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EPAG Literacy Strengthening Component
OVERVIEW & BACKGROUND:

· MoGD’s EPAG project will be running a short literacy course for girls in Bentol and Kakata prior to starting its second round of regular EPAG training in July 2011.

· Why? A significant learning from the initial EPAG recruitment process was that many of the younger girls (ages 16-19) were either in formal day school or not literate, in both cases disqualifying them from participation. Due to these challenges and realities faced during the recruitment process, the EPAG team proposed creating a literacy component to feed into Round Two of the training. Adding a literacy “feeder” program to the EPAG training delivery plan will enable the project to include younger cohorts of low literacy girls. This will also position the project for more realistic scaling-up beyond Monrovia.

LITERACY STRATEGY:
· In preparation for Round Two of the training, the EPAG project is using two key strategies to address its literacy needs. First, it will partner with existing literacy training programs (ALP & NFE) in Greater Monrovia to identify girls (ages 16-19, up to age 21 maximum) for Round Two. 
· Second, it will run a separate literacy strengthening training program in Bentol and Kakata to prepare a cohort of girls (16-19, up to age 21 maximum) for Round Two in those communities. 
· MoGD is working with National Adult Education Association of Liberia (NAEAL) to deliver this training. 
· NAEAL will work with the girls from mid-March through June 2011 to bring them up to “Level 1” literacy and numeracy knowledge. The girls will then be prepared to enter the regular EPAG training, which starts in July 2011.
LITERACY RECRUITMENT NUMBERS:

· We are seeking 65 girls in Bentol.

· We are seeking 185 girls in Kakata. 
· IMPORTANT! Please note that there are already other girls recruited in both communities. These girls served as the “control group” for the impact evaluation survey. These girls will also enter the EPAG training in July. It will be very important that this information is clear; they are guaranteed a place in the course. But, because they already have basic literacy skills, they will not take part in the literacy preparation course which starts in mid-March. 
( Please reference the list of “Round Two” girls we already recruited. These girls will start the regular EPAG training in July 2011. Tell them not to worry and to wait small. This literacy program is not for them—they already know small book.
( MIDLINE SURVEY: EPAG is also running a “midline survey” in March for all EPAG girls, including the girls scheduled for Round Two. Please encourage the girls to participate! This survey is only for regular EPAG girls, not the new literacy program recruits.
RECRUITMENT CRITERIA:

The trainees for the literacy component in Bentol and Kakata will meet the following criteria:
· Age: The participants should be age 16-19 (up to age 21 maximum). 
(65% should be ages 16-19. 35% can be ages 20 and 21.) 
Girls will need to able to verify their age so that we do not have older women posing as younger girls. The burden of proof is on them. This will need to done in a gentle manner, however, so as not to raise tension. (Possible sources of verification include, but are not limited to: Birth certificate; clinic card; voter registration card; other records; third-party vouching; etc.)
· Residence: The participants should reside in or near the community in which the program is offered (Bentol or Kakata).
· Literacy / numeracy: The participants should have “very low” (not “no”) literacy—likely girls who had a few years of schooling and dropped out. For example, they should already know the alphabet, be able to do basic counting, etc. 
· School status: The participants should not have been in formal school within the 6-months prior to enrollment—since about October 2010 (this is to minimize the temptation for girls who are in school to dropout in order to participate in the program). (If a girl is already participating in night school or another training program, her participation will be evaluated on a case-by-case basis.)

RECRUITMENT STRATEGY:

· It will be important to mobilize key community people to assist in identifying potential trainees. 
· We will not use the radio for publicity. Why? Because we need to control the message. We don’t want community members thinking that EPAG is recruiting again. That is NOT the case.
· Because some of the girls will be minors, their legal parent or guardian will also need to be carefully sensitized about the training opportunity.
· Door-to-door: The bulk of the recruitment will be done door-to-door. Why? Because we are looking for very low literacy, young girls, it will take a lot of energy to find them. These are girls who often work a lot for the household and have low self-esteem. They are unlikely to come to public recruitment events because they themselves do not think they deserve to participate. Creative mobilization strategies will need to be used in order to get to this vulnerable section of the population. Recruiters will be sensitive about talking to community people—especially families wherein a girl they have working for them might be the best candidate for the training opportunity.
· Centralized locations: The “base” locations will be at the Administrative Building in Bentol and at the Evening Star Baptist Church in Kakata, Mandingo Quarter. There will always be 2-4 recruiters stationed at these locations to receive potential participants and sensitize community members about the exercise.
KEY FACTS TO REMEMBER:
· Remember! EPAG “Round Two” girls are already guaranteed a place in the EPAG training (starting in July 2011). These girls will not take part in the literacy training because they already passed our basic literacy test last year. Refer to your Round Two listing for details.
· Remember! You should never promise the training to anyone. Each girl has to meet the set criteria in her own right. Space is also limited. Filling out the form does not qualify you. We will review all the forms at the end of the exercise and come up with a final listing of trainees. 
· Remember! The literacy trainees will start their training on March 16th. If they successfully complete the literacy training, they will enter the regular EPAG program in July 2011.
RECRUITMENT CALENDAR:
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LITERACY AND NUMERACY ASSESSMENT GAME:
Objective of the game:
· This game is intended to help the recruiting team assess the literacy level of each of the girls applying for the program. The girls will be asked to identify letters, words, and numbers on flashcards and read simple sentences. 

· It is very important to present this exercise as a GAME to that you don’t make the girls shy or scared. 
Explain the rules of the game: 
· Explain to the girl that the game is about playing fun and knowing how well they can identify letters and words. It is not a test and they should not be afraid to take part. This process is only geared toward building a more friendly relationship with them. They are allowed to make mistake and say “I don’t know” if they cannot identify any letter, word, number, or sentence. However, they should try their best to participate because through this game you will get to know them better.

· Ask the girl to identify the four letters first, then the two words, the two numbers, and lastly to read the two sentences.

· After the exercise, ask the girl how they felt doing the game and thank them for participating.

Letters, words, numbers, & sentences:
· 4 LETTERS:

A, B, C, D, E, F, G, H, I, J, K, L, M, N, O, P, S, T, R

These are the letters to be used. Write them in UPPERCASE on flashcards in marker. Use any four of them at once.

· 2 WORDS:

CAT, BAT, CAN, ANT, EAR, RAT, CAR, BUS, PIG, CUP, POT, HAT, MAT, TOP
These are the simple words to be used. Write them in UPPERCASE on flashcards in marker. Use any two of them at once.

· 2 NUMBERS:

1, 2, 3, 4, 5, 6, 7, 8, 9

These are the numbers to be used. Write on flashcards in marker. Use any two of them at once.

· 2 SENTENCES:

· This is a boy.

· The girl is coming to school.

· Who is this woman?

· I have a mat.

· The girl is eating.

· How much for the rice?

These are the simple sentences to be used. Write them on flashcards in marker. Use any two of them at once.

Assessing the literacy level: 
· Assessing the literacy level on the form is highly important. Mark down the number of letters, words, numbers, and sentences that the girl successfully identified / read. Then, circle your assessment of the girls’ literacy level, either ZERO, LOW, or O.Q.
	# letters identified
	# words identified
	# numbers identified
	# sentences read

	1, 2
	1
	1
	2 - well

	3, 4
	2
	2
	1 - not well

	none
	none
	none
	none


· ZERO = A rating of “zero” would usually mean that the interviewee got a zero / none on all of the questions. If she is able to identify one letter or one number, you should coach her to see if she can do more.

· LOW = A rating of “low” would usually mean that the interviewee got some or all of the answers, except for reading the sentences.

· O.Q. = A rating of “over-qualified” would usually mean that the interviewee answered all the questions correctly. If the girl is able to read the sentences, she is most likely over-qualified for this basic literacy training opportunity.
TIPS FOR FILLING OUT THE FORMS:

· SPEND YOUR TIME WISELY:

Try not to spend too much time talking to lots of girls who obviously don’t qualify. For example, girls who are presently in school, over-qualified, or too old. If you find yourself in a situation where you don’t want to cause offense to such a girl, you can fill out a form for her. No problem. Just make sure that all interviewees understand that filling the form does not put them in the program. The forms will all be reviewed next week and the final listing of participants will be posted.
· DETAILS, DETAILS, DETAILS!

When filling out the forms, include as MUCH information as possible. You can even write on the back of the form.
· NO BLANKS:

Be sure not to leave any blank spaces on the form. If the information is not available, do not leave it blank, write e.g. “information not available,” or “no phone number.”

· DATES:

When you write the date of birth, please use words, not numbers. For example, write, “Nov 25th, 1992,” or “25 Nov 1992” – not 11 / 25 / 92.

· DROPPED FROM SCHOOL:

We do not want to take girls who very recently dropped from school because there is a chance they will still go back. If the girl dropped in 2010 or 2011, be sure to write the year and the MONTH she dropped. Please also find out the reasons. If it really looks like she has no chance to go back, we can take her. You need to make these notes in the “OBSERVATIONS” section.

· FAMILY INTERACTION:

In the “OBSERVATIONS” section, be sure to note if you interacted with the girls’ family members. Because many of the participants will be minors (under 18 years), it’s highly important to engage the parents from the very beginning.

· OBSERVATIONS:

The “OBSERVATIONS” box if very important. You must use your best judgment to include relevant information. For example, if there is any funny business going on with the interviewee, be sure to note that in the “OBSERVATIONS” section – e.g. If the girl is obviously too old but is claiming to be 16 years of age, make a note.
· APPLY ONLY ONCE:

Please note that girls cannot apply twice. If a girl tries to fill a form more than once, we reserve the right to cancel all her forms.
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